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Inclusion

* The action or state of including or of being included
within a group or structure- Webster Definition




R

Intercultural Competence: The
How
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The to shift cultural persp:
and adapt—or bridge--behavior to cult
commonality & difference f

Deep cultural self-awareness

Deep understanding of the experienc

from different cultural co ///////
perceptions, values, be %/////////
practices
Behavioral shifting across
differences |
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A simple metaphor




A Core Competency Over
Next Decade . . .




SENSE
MAKING
ABILITY TO DETERMINE THE DEEPER

MEANING OR SIGNIFICANCE OF WHAT
IS BEING EXPRESSED

THE DRIVERS:

*
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CROSS CULTURAL
COMPETENCY

ABILITY TO OPERATE IN DIFFERENT
CULTURAL SETTINGS

THE DRIVERS:
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LITERACY IN AND ABILITY TO
UNDERSTAND CONCEPTS ACROSS
MULTIPLE DISCIPLINES

THE DRIVERS:
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[ E‘ VIRTUAL
COLLABORATION

ABILITY TO WORK PRODUCTIVELY,
DRIVE ENGAGEMENT, AND
DEMONSTRATE PRESENCE AS A
MEMBER OF A VIRTUAL TEAM

THE DRIVERS:

SOCIAL
INTELLIGENCE

ABILITY TO CONNECT TO OTHERS IN A
DEEP AND DIRECT WAY, TO SENSE AND
STIMULATE REACTIONS AND DESIRED

INTERACTIONS

THE DRIVERS:

E COMPUTATIONAL
THINKING
ABILITY TO TRANSLATE VAST
AMOUNTS OF DATA INTO ABSTRACT

CONCEPTS AND TO UNDERSTAND
DATA BASED REASONING

THE DRIVERS:

DESIGN
MINDSET

ABILITY TO REPRESENT AND DEVELOP
TASKS AND WORK PROCESSES FOR
DESIRED OUTCOMES

THE DRIVERS:

XS

NOVEL AND
ADAPTIVE THINKING

PROFICIENCY AT THINKING AND
COMING UP WITH SOLUTIONS AND
RESPONSES BEHOND THAT WHICH IS
ROTE OR RULE-BASED

THE DRIVERS:

@ NEW MEDIA
LITERACY

ABILITY TO CRITICALLY ASSESS AND
DEVELOP CONTENT THAT USES NEW
MEDIA FORMS, AND TO LEVERAGE
THESE MEDIA FOR PERSUASIVE
COMMUNICATION

THE DRIVERS:
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v COGNITIVE LOAD

MANAGEMENT
ABILITY TO DISCRIMINATE AND FILTER
INFORMATION FOR IMPORTANCE,

AND TO UNDERSTAND HOW TO
MAXIMIZE COGNITIVE FUNCTIONS

THE DRIVERS:
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Changing World

HONG KONG $0.34T 0.43%

SINGAPORE $0.32T 0.41% “
’ 0.57%

MALAYSIA $0.31T _0.4%

PHILIPPINES $0.31T_0.39%
PAKISTAN $0.3T 0.38%
BANGLADESH

$0.25T 0.31%

ISRAEL 0.44%

CHINA
$12.24T
15.4%

GERMANY
$3.68T
4.63%

$0.64T 0.8%
COLOMBIA $0.31T 0.39%
CHILE $0.28T 0.35%

DENMARK $0.32T 0.41%

Article and Sources:
‘'howmuch.net/articles/the-world-economy-2017
abank.worldbank.org/data/download/GDP.pdf

World's Region
AFRICA
LATIN AMERICA
AND CARIBBEAN
MIDDLE EAST
EUROPE

ASIA
NORTH AMERICA

UNITED

STATES
$19.39T
24.4%

SOUTH AFRICA $0.35T 0.44%
FINLAND $0.25T 0.32%

EGYPT $0.24T 0.3%
AUSTRIA $0.42T 0.52%

howmuch



IDI Background (not an
assessment)

L
vdlv®
KON

DEVELOPMENT
INVENTORY







AN

Intercultural competence is important &
central to team performance

[
| 4
Leaders ignore and Leaders acknowledge and
suppress cultural differences support cultural differences
Cultural differences become Cultural differences become
an obstacle to performance an asset to performance

© 2015-2017 IDI, LLC used with permission




This Intercultural Development
Inventory® (IDI®)

Able to produce customized individu
wide IDI profile reports

All Individual IDI profile reports accompanied b

Development Plans

Demonstrated content, construc

|

in education/ ' ' I, LC b esinio




How to Use the IDI to Build Intercultural FE e
Competence
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How We View Intercultural

Competence
Inclusion: The
What

 Leveraging
differences to
increase
contributions &
opportunities for all

e Presence of
differences

Diversity: The
Who

Assessed by outcomes
(e.g., climate, tenure
turnover, conflict)

Assessed by
representation
(e.g., how many...)

© 2015-2017 IDI, LLC used with permission
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INTERCULTURAL
DEVELOPMENT
INVENTORY

« “How” to achieve
Diversity
representation &
Inclusion goals

Intercultural
Competence:
The How
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Assessed by tliliei I])I




Intercultural Development Continuum: e
Primary Orientations R
Bridges aCross Intercultural
Deeply : .
Difference Mindset
Comprehends

Difference ‘
De- , ‘ Adaptation
emphasizes _\

Difference
' Acceptance

Judges P
Difference ‘-.\ Minimization

Misses Polarization
Difference \
-

Denial

Monocultural
Mindset

Modified from the Developmental
©2015-2017 IDI, LLC used with permission Model of Intercultural SenSItIVIty

(DMIS), M. Bennett, 1986



The Higher the Staffing Team’s IDI Score—the More =
Successful in Hiring Diverse Talent 1cl1
14
Greater 2 T 6
. . eam
Diversity .
Hiring

8
6 /I'eam 3 Team 4

Less Team 1
Diversity ;
Hiring

Polarization R
DA Minimization Acceptance
1)

©2015-2017 IDI, LLC used with permission
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Testing confirmed the underlying theoretical framework of the IDI—the Intercultural Development Continuum or IDC (e.g., high inter-rater

reliabilities based on in-depth interview analysis & correlational analysis)

IDI items reflect perspectives of people from a wide range of international and domestic cultural groups (e.g., through in-depth

interviews)

IDI does not contain cultural bias (e.d., initial pool of items generated from statements made by culturally diverse interviewees—not by

the researchers)

IDI validity and reliability results confirmed in large, multicultural samples—over 10,000 individuals (e.g., using rigorous Confirmatory

Factor Analysis in item/scale analysis)

IDI has strong “content” validity (e.g., initial item pool generated from actual statements made by interviewee’s from a wide-range of

cultural groups & Expert Panel Review used to narrow item pool—with high inter-rater reliabilities)

IDI has strong “construct” validity (IDI Orientations correlated as predicted to Worldmindedness (cognitive measure) and Intercultural

Anxiety (affective measure)

IDI has strong “predictive” validity in organizations (e.g., IDI predictive of success in diversity recruitment and hiring)

IDI has strong “predictive” validity in education (e.g., IDI predictive of achievement of study abroad outcomes)

IDI Developmental Orientation and Perceived Orientation scores are highly reliable (.82, .83, coefficient alpha & all sub-scales achieved

satisfactory reliabilities)

Readability analysis of the IDI indicates the IDI is appropriate for individuals 15 years of age or higher)



- PO score

- DO score

- Orientation Gap

- Range of Primary Orientations

% Resolution of Polarization of Defense & Reversal
- Trailing Orientation

- Leading Orientation

- Cultural Disengagement

- Demographics and/or customized questions (Note:
Individual contexting question answers in individual IDI
profile report only)

© 2015-2017 IDI, LLC used with permission






What does this mean for us?




Copyright, 2007, 2009 Mitchell R. Hammer, Ph.D







Next Steps
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Increase Cultural Competency

Ten Key Intercultural Learning Opportunities

. Workplace .
Training Activitics Tl}eatre, Educational
Programs Film & Classes
Arts

Personal Intercultural
Interactions Journal Books
.
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Questions?
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