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Carrie Cobb
Chief Data Officer, Blackbaud
Carrie is an accomplished innovator and change-agent who translates
multifaceted data and analytics products into successful business initiatives and
consumer experiences. She has more than 20 years of experience developing
data-driven solutions. As the Chief Data Officer at Blackbaud, Carrie is
responsible for Blackbaud’s data and AI strategy, product innovation, data
science and engineering disciplines, and data governance and ethics. She chairs
the Advisory Council on Methodology for the Giving USA Foundation, serves on
the Governmental Affairs Committee for The Nonprofit Alliance, and is a member
of the Advisory Council for Fundraising.AI.

Would you please describe the importance of develop-
ing and executing a data strategy roadmap aligned to 
the needs of the business?

How important is a data-focused culture in driving 
digital transformation in an organization?

Overall, would you please describe your experience with 
the CMU CDataO Program and how it helped your career?

“Developing and executing a data strategy roadmap aligned to corporate 
goals is essential for leveraging data as a strategic asset to drive sustainable 
growth and innovation. It enables an organization to adapt to evolving mar-
ket conditions, adopt new technologies, and ensure competitive advantage 
and agility.”

“Data and AI are reshaping the enablement of innovation and new revenue 
streams across the global economy. Soon data will become a product for 
nearly every organization, and AI will form the core of every organization’s 
business model. By fostering a culture that values data quality, accessibility, 
and transparency, organizations can break down silos, encourage collabora-
tion, and drive innovation.”

“I am incredibly grateful for the CDataO Program. The curriculum, faculty, 
staff, and coaches are top-notch. But it’s the alumni network cultivated that 
sets it apart. We have a community of practitioners available to share knowl-
edge, expertise, and experiences as we all navigate this new technology fron-
tier.”
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Would you please describe the importance of developing 
and executing a digital enablement roadmap aligned to the 
needs of the business?

“In the insurance industry, digital enablement is critical to underwrite 
expediently, provide effortless service for customers, and be efficient in 
our operations. The emerging consumer preference for the digital channel 
requires us to innovate, embed insurance in someone else’s ecosystem (e.g., 
digital bancassurance), reinvent our products, reduce the complications, and 
change the ways in which we interact with agents, digital brokers, affinity 
partners and customers.”

How important is culture in driving digital transformation 
in an organization?

“Culture is paramount. In our journey at Chubb, we have introduced an 
agile operating model, and we are building out our data science and tech 
engineering practice areas. We have brought in many new skills related to 
design thinking, digital marketing, user experience design, and product 
ownership to test, learn, and gauge the scalability of our reimagined products 
and digital insurance integration platform. All while preserving the disciplined 
underwriting and world-class claim service (with human touch) that we are 
known for and with the financial stability, trust, and security that you would 
expect from an incumbent insurer but at the speed of a digital native firm.”

How did the CMU CDigitalO Program assist you in  
supporting your organization?

“It exposed me to a broader set of topics than I encounter in my day-to-
day and with the right balance of high-caliber academics and practitioners 
discussing digital ecosystems, collective intelligence, product ownership, 
assessing digital maturity, ethics, and privacy in the digital age. The teamwork 
and collaboration while acting as CDigitalOs for a pharmaceutical company 
and the corresponding program deliverables supported by an Adjunct Faculty 
coach, who serves as the CDigitalO for a healthcare company, helped draw 
insights from other industries applicable to my role and solidified my learning 
experience. Participants in the program were assigned to four companies, 
each with different digital needs across a spectrum of industries that included 
entertainment, pharma, benefits consulting, and cloud-based software.”
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Camila Serna
SVP, Digital Acceleration Office at Chubb
Camila is a digital strategist who accelerates Chubb’s global digital business 
agenda, planning process, and program management to ensure the integrity of 
deliverables. She collaborates with technical, analytical, and operational teams 
around the world to prioritize enhancements to Chubb’s digital product platform 
and identifies reusability and scale opportunities. Prior roles at Chubb include VP 
of Risk Accumulation and VP of Corporate Strategy. Before Chubb, Camila worked 
for Oliver Wyman and Progressive Insurance. She holds an M.S. in Operations 
Research from Case Western Reserve University.
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