
CHIEF DIGITAL OFFICER 
CERTIFICATE PROGRAM
As the world becomes increasingly digitized and interconnected, 
there’s more reason than ever to develop yourself as a digital leader.

You have seen it at your own company. Everything is changing. Digitization is not 
slowing down, and data is increasingly being used for strategic decision making 
across departments. Analytics and technology are becoming more important, not only in meeting the 
demands of your organization, but also in staying agile and responsive to your customers and constituents. 
Carnegie Mellon University’s Chief Digital Officer (CDigitalO) Certificate Program provides you with the 
tools you need for next generation leadership in any sector. 

There is a lot to know. From privacy and security breaches to ethics and cultural issues, there is a lot of 
complexity involved in the management of digital teams, assets, communications, products, and services. 
Where digital transformation goes, huge benefits can follow, as can major risks.

CMU’s Heinz College of Information Systems and Public Policy and Tepper School of Business have joined to 
develop this visionary executive education program. Over five months, you will complete cross-disciplinary 
coursework that you can only find at CMU, delivered as synchronous distance learning to meet the needs of  
busy professionals. The CDigitalO Program follows a team-based project/case study approach to prepare 
you to develop and implement a strategic digital roadmap for your home organization.

The CDigitalO Program is designed for Directors and Senior Managers tasked with oversight, management, 
and implementation of digital transformation initiatives. The program is also relevant for professionals 
across functions who want to rise to the challenges of a rapidly digitizing society and marketplace. If your 
department/role is seeing increased digital visibility, responsibility, or exposure—or if you are looking to build 
your digital leadership portfolio to evolve into the next phase of your career—then this is the right program 
for you.

PROGRAM MODULES
•  Digital Transformation
•  Role of the Chief Digital Officer
    (Digital Strategy Development) 
•  Digital Innovation and Culture
•  Emerging Technology
•  Platform Dynamics
•  Data’s Role in DT and Demystifying AI
•  Data Analytics

heinz.cmu.edu/cdigitalo

•  Digital Product Management
•  Digital Storytelling 
•  Digital Marketing Analytics
•  CDigitalO Organization Structure and Operations
•  Collective Intelligence of Digital Teams
•  Digital Ethics
•  Privacy in the Digital Age



INSTRUCTOR TESTIMONIAL

“‘The greatest danger in times of turbulence is not the turbulence; it is to act 
with yesterday’s logic.’ –Peter Drucker

It’s not so much about the latest and greatest technology but rather how ‘peo-
ple and organizations’ react, interact, and change as a result. Actions such as 
achieving balance, ethicality, cognition, and storytelling become critical skills to 
develop digital maturity and create sustainable organizational (and even socie-
tal) change. For that reason, we have developed our CDigitalO Program, which 
we believe is unique in its approach to interdisciplinarity, emotional intelligence, 
and simulated learning in a unique executive education environment.”

– Ari Lightman | Distinguished Service Professor, Digital Media and Marketing 
– CMU Heinz College

heinz.cmu.edu/cdigitalo

PROGRAM MODULES 

Digital Transformation
Ari Lightman | Distinguished Service Professor, Digital 
Media and Marketing – CMU Heinz College

Role of the Chief Digital Officer (Digital Strategy 
Development)
Sameer Badlani | CIO – Fairview Health Services

Digital Innovation and Culture
Chris Labash | Associate Teaching Professor – CMU 
Heinz College

Emerging Technology
Steve Agnolia | CIO – Reed Smith

Platform Dynamics
Tim Derdenger | Associate Professor of Marketing and 
Strategy – CMU Tepper School of Business

Data’s Role in DT and Demystifying AI
David Steier | Distinguished Service Professor – CMU 
Heinz College

Data Analytics
Rebecca Nugent | Professor in Statistics & Data Sci-
ence – CMU Dietrich College of Humanities & Social 
Sciences

Digital Product Management
Peter Boatwright | Professor of Marketing and New 
Product Development; Director of the Integrated Inno-
vation Institute – CMU Tepper School of Business

Digital Storytelling
John Zimmerman | Tang Family Professor of Artificial 
Intelligence and Human-Computer Interaction – CMU 
Human-Computer Interaction Institute 

Digital Marketing Analytics
Param Singh | Professor of Business Technologies and 
Marketing – CMU Tepper School of Business

CDigitalO Organization Structure and Operations
Rafeh Masood | Chief Digital Officer – Bed Bath & 
Beyond

Collective Intelligence of Digital Teams
Anita Woolley | Associate Professor of Organizational 
Behavior and Theory – CMU Tepper School of Business

Digital Ethics
David Danks | Department Head & Professor of Phi-
losophy and Psychology – CMU Dietrich College of 
Humanities & Social Sciences

Privacy in the Digital Age
Alessandro Acquisti | Professor of Information Tech-
nology and Public Policy – CMU Heinz College

For module descriptions, please visit
www.heinz.cmu.edu/cdigitalo



ADVISORY BOARD TESTIMONIAL

“Digital leaders have to be ready for a dynamic future. To thrive, you need a diverse skill 
set, the agility to pivot as markets and business needs rapidly shift, and the resilience to 
weather change and ambiguity. CMU is in a unique position to accelerate the rise of next-
gen digital leaders with a broad cross-section of relevant topics, the latest best practices, 
and an invaluable network of experts and peers.”

– Mark Yolton | VP, Digital – Salesforce

PRACTICUM

During the CDigitalO Practicum, students are required to demonstrate their knowledge, skills, and 
abilities as a digital leader by working in teams to conceive, develop, and deliver a new strategic 
digital transformation roadmap for a project organization that is applicable in today’s business en-
vironment.

•  This unique capstone activity provides student teams a mechanism to 
   demonstrate their knowledge, skills, and abilities in digital technology  
   management and leadership.

•  In order to be successful, teams need to demonstrate command of the mat-
   erial through focusing on application of the methods, tools, and techniques
   taught in the modules and throughout the program.

•  Practicum projects are designed for small teams of students to develop, under the guidance of an 
   experienced mentor, a strategic digital transformation improvement plan for a project company.

•  Teams must also make an executive presentation to a simulated “C-suite”, thus communicating to 
their peers (and board) of the project company the benefits of the new digital roadmap to gain 
their acceptance.

• The program committee assembles teams to ensure that they consist of individuals from different 
   industries/backgrounds to provide a unique learning experience for each student.

The Tepper School of Business lives at the heart of Carnegie Mellon University, guid-
ed by a mission to transform the world, pioneering and innovating at the intersection 
of business, technology, and analytics. Today, more than ever, the world of business is 
transformed by technological innovation, the ubiquity of data, and the application of ad-
vanced analytics. The Tepper School and Carnegie Mellon have long been renowned for 
research and teaching that does not simply keep pace with business practice but forges 
ahead, powerfully transforming the way organizations compete and lead.

Tepper School of Business

In partnership with:

https://www.cmu.edu/tepper/executive-education/leadership/digital-leadership/index.html



PROGRAM LOGISTICS 

Program Dates:
For program dates, please visit
www.heinz.cmu.edu/cdigitalo

Program Fees:
Full Rate: $16,250
Discounted Rate: $13,000
Applies to CMU alumni, non-profit employees, CMU 
CyLab Partners, U.S. government employees, and 
veterans.

Application Deadline:
For application deadline, please visit
www.heinz.cmu.edu/cdigitalo

Please submit your application as soon as possible for 
consideration. 

If space remains in the cohort after the given deadline, 
we will continue to accept applications on a first-come, 
first-served basis.

To Apply:
hnz.cm/cdigitalo-apply

Tepper School of BusinessIn partnership with:

PROGRAM REQUIREMENTS

What are the steps to earning the CDigitalO Program
Certificate? 

1.  Candidate Acceptance: Each applicant must have   
 sufficient practical experience (five years) with   
     increasing responsibility in a managerial capacity.
    An undergraduate or advanced degree in a relevant 

field is preferred.

2. Participation: Participants must complete all 
 certificate modules and assignments and attend all 

coaching sessions. 

3. Practicum Project: The CDigitalO Practicum is the cap-
stone activity demonstration by the student of their 

   knowledge, skills, and abilities as a digital leader. You 
   must work in teams to conceive, develop, and deliver 

a strategic digital roadmap for an organization that is 
applicable in today’s business environment.  

Receive Your Certificate! The CDigitalO Certificate in-
cludes the following benefits:

•  Free entry to any future CDigitalO modules (prior     
    approval is required)
 
• Path to a Master’s Degree: Students who complete the     
  CDigitalO Certificate are eligible for a tuition discount 

scholarship equal to the total amount paid to complete 
the CDigitalO Certificate

•  Official CDigitalO logo for display

Heinz College Executive Education
4800 Forbes Avenue
Pittsburgh, PA 15213
email: heinzexeced@cmu.edu
phone: 412-268-6730

heinz.cmu.edu/cdigitalo


