
  

Master of Entertainment Industry Management 

Course 
Information 

Film Economics: Marketing & Distribution 
(Feature Film Business: Studios vs. Independent Perspectives) 
Course Number: 93.851, Units: 12 
Class 1  Fri.  9/10 2:30pm – 5:30pm   
Class 2  Fri.  9/17 2:30pm – 5:30pm   
Class 3  Fri.  9/24 2:30pm – 5:30pm   
Class 4  Wed. 9/29 6pm – 9pm    
Class 5  Wed. 10/6 6pm – 9pm   
Class 6  Wed. 10/13 6pm – 9pm   
Class 7  Wed. 10/20 6pm – 9pm  
Class 8  Wed. 10/27 6pm – 9pm   
Class 9  Wed. 11/3 6pm – 9pm  
Class 10  Wed. 11/10 6pm – 9pm  
Class 11  Wed. 11/17 6pm – 9pm   
Class 12  Fri. 11/19 2:30pm – 5:30pm 
 
Instructor: Jonathan Baker, jtbaker@me.com,  310-614-7734 cell 
Instructor: Ashleigh Bohr, ashleighbohr@gmail.com   715-212-4957 cell  
 

Description This course will provide an overview of the feature film industry, from the filmmaking process to the 
marketing and distribution machine. Although it covers financing, pre-production, production and post-
production, it is not a technical production class for filmmakers.  Rather, it is a business class in how to 
manage feature film product as a studio executive or independent producer.  
 

Course Materials 
(Required Text) 

Filmmakers & Financing, Business Plans for Independents, Eighth Edition, 2016, by Louise Levison  
 

Evaluation 
Method 
 
 
 

Focus of grading Basis of grading Percent of grade 

Class participation Constructive participation and 
contribution to class discussion 15% 

  Attendance and/or tardiness   
  Attitude   
  Team Project peer evaluation   
Assignments Following directions 30% 
  Turned in by deadline   
  Quality of work   
Final  Business prospectus  35% 
  Oral pitch 15% 
  Greenlight exercise 5% 

 
 Bonus points are offered to films green-lit at the end of class. 
 



Final Project Students are required to pick either: 
A. an original concept for a new film to develop, or   
B. an existing intellectual property with available film rights, thus playing the role of an independent 
producer throughout the course.    
  
The final will consist of submitting a business prospectus that solicits investment in the film and a pitch 
meeting with a prospective financier. The expectations of this project will be introduced in class, and 
detailed elements of the project built throughout the course as class assignments.  
  
Of note, option A will be subject to more scrutiny. As these concepts are “original” they have not been 
vetted by the marketplace, such as an existing IP. We want to make sure those contemplating an original 
idea understand the challenges this presents within the industry, and ensure these concepts are completely 
fleshed out and can carry an entire movie.   
  
Final pitches are in the form of a mock meeting with potential investors (your instructors) for your film.  
They are strictly timed in five-minute intervals, performed in front of the class and the entire class is 
expected to pay close attention.  The prospectus for your film will be handed in at the end of that pitch and 
will be considered late if not done so.  
  
NOTE ON PITCHING – The mock meeting with the investor is far and away the most revealing of 
conversations. The depth and mastering of your knowledge will be tested and challenged; from industry 
terms, market knowledge, your film’s talent strategy, finance model waterfall, production strategy, etc. 
The best way to prepare is to converse with each other and practice this process - one-on-one with your 
instructors in class.  Start practicing this as soon as possible.    
 

Class Participation 
Rubric 
 
 
 

Grading for Class Participation 
 A Grade   

 
B Grade 

 
C Grade 

 
D/R Grade 

Frequency  
 
and  
 
Quality  

Attends class regularly and 
always contributes to the 
discussion by raising 
thoughtful questions, 
analyzing relevant issues, 
building on others’ ideas, 
synthesizing across readings 
and discussions, expanding 
the class’ perspective, and 
appropriately challenging 
assumptions and 
perspectives.  

Attends class 
regularly and 
sometimes 
contributes to the 
discussion in the 
aforementioned 
ways.   

Attends class 
regularly but 
rarely contributes 
to the discussion in 
the aforementioned 
ways.  
 
 

Attends class 
regularly but 
never contributes 
to the discussion 
in the 
aforementioned 
ways.  

 

Learning/Course 
Objectives 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Learning Objective How Assessed 

Learn the terminology of filmmaking development, 
finance, production, marketing and distribution  

Oral Pitch, Prospectus, Class 
Discussion, Assignments  

Recognize how real projects are developed from concept 
to distribution 

Oral Pitch, Prospectus, Class 
Discussion   

Explore the fundamental connections between the 
business and the creative process   

Prospectus, Class discussion, 
Assignments  

Gain an understanding of how the studios and production 
companies relate on business deals in a talent verses 
money power balance   

Class discussion, Oral Pitch, 
Prospectus  

Understand the various teams within a studio’s 
marketing department and their primary roles and 
responsibilities, and how their involvement impacts a 
film’s financial success  

Class discussion, Assignments 

Develop your own creative concept into an investment 
business prospectus (final project) explaining why it is a 
marketable film that is worthy of investment dollars.   

Assignments, Oral Pitch, 
Prospectus  

 



Grading Scale A+         99.0-100%                        Exceptional   
A           94.0-98.9%                       Excellent    
A- 91.0-93.9%                       Very Good     
B+ 88.0-90.9%                       Good 
B 84.0-87.9%                       Acceptable 
B- 81.0-83.9%                        Fair 
C+ 78.0-80.9%                        Poor 
C 74.0-77.9%                        Very Poor 
C- 71.0-73.9%                        Minimum Passing  
R            below 71 pts (< 71%)       Failing 

Course/Topical 
Outline: 

 
Class 1 – Fri. 9/10 2:30pm – 5:30pm  

Course Introduction 
Topic Introductions.  

Lecture will introduce the course, syllabus and final deliverable. 
Deliverable  
Required 
Readings/Upcoming 
Assignment 

Start reading Filmmakers & Financing 
   
Brainstorm project ideas for next class – be able to articulate the genre, 
concept and budget range (we’ll help refine the correct budget range, 
however you should have an initial number in mind). 

 
Class 2 – Fri 9/17 2:30pm – 5:30pm 

History 
Topic History of film from an economic perspective.   
Deliverable Discuss ideas in class 

 
Required 
Readings/Upcoming 
Assignment 

Filmmakers & Financing 
 

 
Class 3 – Fri 9/24 2:30pm – 5:30pm  

Development 101 
Topic What is film Development? Case examples: Sylvie’s Love, The Banker 
Deliverable   
Required 
Readings/Upcoming 
Assignment 

Filmmakers & Financing  
 
Logline & Three Act Structure: Include in this order a) the intellectual 
property source, b) logline, c) three paragraph plot summary of the first, 
second and third acts. 
 
Above-the-line list: 3-4 options for director, writer and key cast 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Class 4 – Wed. 9/29 6:00 pm – 9:00 pm 
Market Positioning 

Topic Lecture will discuss positioning statements and target markets. 
Comps discussion: what are comps and how do we use them. 
Discuss marketing teams project. 

Deliverable  Logline & Three Act Structure 
 
Above-the-line list: 3-4 options for director, writer and key cast 
 

Required 
Readings/Upcoming 
Assignment 

Finish Filmmakers & Financing 
 
Audience profile: Build an audience profile for your film with 
demographics, as well as psychographics and behaviors.  
 
Positioning Statement: Write a positioning statement for your film.  
 

 
 

Class 5 – Wed. 10/6 6:00pm – 9:00pm 
LLC Structure and Concept of the Waterfall   

Topic Lecture will introduce LLC structure, including gross vs. net and points  
Introduce the concept of the waterfall.  
Understanding pre-sales, tax credits and the difference between hard and soft 
money. 

Deliverable Audience profile 
 
Positioning statement 
 

Required 
Readings/Upcoming 
Assignment 

Financial Structure paragraph: Outline investment structure language for 
your film project.  This should be in the form of a short paragraph describing 
the gross to net waterfall structure.  It might also include graphs or diagrams 
to make the points as clear as possible.    
 

 
Class 6 – Wed. 10/13 6:00pm – 9:00pm  

Business Models and Finance 
Topic Lecture will define the fundamental budget ranges of film production and 

explain their business models. From “indie” to mini-major and studio films, 
the art of film will be defined by genre and their affiliated costs ranges. 

Deliverable  Financial Structure paragraph 
 

Required 
Readings/Upcoming 
Assignment 

Business model and budget: Studio set-up, negative pick-up, independent + 
budget 
 
Comps: 12-15 that are appropriate for/fit with your project (budget, genre, 
etc.) 
 

 
 
 
 
 
 
 
 
 
 
 



 
Class 7 – Wed. 10/20 6:00 pm – 9:00 pm  

Marketing Functions and Distribution 
Topic Lecture will deep dive in the marketing department areas of creative 

advertising and media planning as well as distribution.  
Discuss upcoming projections assignments with examples, reviewing the 
waterfall structure.  

Deliverable  Business model and budget 
 
Comps 
 

Required 
Readings/Upcoming 
Assignment 

Low-Medium-High projections based to your comps (in two weeks) 
 

 
 

Class 8 – Wed. 10/27 6:00pm – 9:00pm  
Marketing from the Producer’s Perspective 

Production 
Topic Lecture will discuss how/if/when the producer interacts with marketing.  

Introduction to physical production. 
Navigating film festivals. 

Required 
Readings/Upcoming 
Assignment 

Low-Medium-High projections based to your comps (next week) 
 

 
Class 9 – Wed. 11/3 6:00 pm – 9:00 pm 

Project Workshop   
Topic Lecture will start with a review student projects and practice mock pitches. 

Review previous prospectus examples and expectations for deliverables.   
Deliverable 
 

Low-Medium-High projections based to your comps  
 

Required 
Readings/Upcoming 
Assignment 

Marketing team assignment 
 

 
 

Class 10 – Wed. 11/10 6:00pm – 9:00pm  
Marketing Campaigns Team Project 

Topic Teams will give a 15-minute presentation on the marketing campaign of an 
upcoming late Fall/Thanksgiving release.  
 
Possible guest speaker 
 

Deliverable  Marketing team assignment 
Required 
Readings/Upcoming 
Assignment 

 
Oral pitch  

 
 
 
 
 
 
 
 
 
 
 



Class 11 – Wed. 11/17 6:00pm – 9:00pm  
Oral Pitches 

Topic Oral pitches are in the form of a mock meeting with potential investors 
(Baker and Bohr) for your film.  They are strictly timed in five-minute 
intervals, performed in front of the class and the entire class is expected to 
pay close attention.   
 
Final Q&A regarding projects 

Deliverable Oral pitch  
 

Required 
Readings/Upcoming 
Assignment 

Final Business Prospectus 
Greenlight exercise information 

 
Class 12 – Fri. 11/19 2:30pm – 5:30pm  

Greenlight Exercise 
Topic The studio perspective will be represented in class discussion when students 

themselves represent various executive roles within a mock mini-major 
company.  During the final lecture students will evaluate all final 
presentations and vote which films “their” mini-major will choose to 
distribute in 2023.  Films that are green lit will receive bonus points.  Films 
passed on will be graded on the merit of their business plan accordingly.   

Deliverable Final Business Prospectus due by class time (not during) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Plagiarism and 
cheating notice 

Plagiarism and other forms of academic misrepresentation are viewed as extremely serious matters.  
Misrepresentation of another’s work as one’s own is widely recognized as among the most serious 
violations.  The violation is clearly flagrant when it occurs as plagiarism on a required paper or as 
cheating on an examination, including take-home as well as in class examinations.  The punishment   
for such offenses can involve expulsion from the MEIM Program and Heinz School.      
 
 
 
Cheating includes, but is not limited to:    

• Plagiarism (explained below)  
• Submission of work that is not the student’s own    
• Submission or use of falsified data 
• Unauthorized access to an exam or assignment    
• Use of a stand-in for an exam    
• Use of unauthorized material in the preparation of an assignment or during an examination    
• Supplying or communicating unauthorized information to another student for use in an  

assignment or exam 
• Unauthorized collaboration on an assignment.  Collaboration must be explicitly permitted by  

an instructor for it to be considered authorized.    
• Submission of the same work for credit in more than one course    

    
Plagiarism is the failure to indicate the source of work either with quotation marks or footnotes.    
The source can be a phrase, a graphic element, a proof, specific language, or an idea derived from  
the work of another person.  Note that material on the web is another person’s work and is therefore  
equally subject to the rules on plagiarism and cheating as any other source material.    
    
Cheating and/or plagiarism on an assignment will result in a failing grade (0 points) for that assignme
nt.   The assignment in which the cheating occurs will not be excluded from the offending 
student’s assignments 
included in grade calculations; the points for that essay zero (0) will be factored into the grade.    
  
Furthermore, the cheating student’s final grade will be reduced one full letter grade.  A cheating              
student’s final grade will be impacted significantly. In addition, cases of cheating and plagiarism will  
be submitted to and reviewed by the Dean’s Office; more severe penalties may be imposed, up to and 
including expulsion from the Heinz School.      
  
Academic Dishonesty: Students are expected to maintain the highest ethical standards inside and outside 
the classroom. Cheating on exams and term papers (i.e. plagiarism and unauthorized collaboration) is 
obviously discouraged and will be treated appropriately. The usual penalty for violations is a failing grade 
for the particular assignment in question; however, in some instances, such actions may result in a failing 
grade for the course.  
  

Course Policies & 
Expectations  

Students who must miss class are required to get prior approval from Baker and Bohr for material and 
lessons missed. Students will have an option to make up for their missed participation points by 
completing an additional essay or project. Such essay/project(s) will be handed in by the last 
lecture.  Unexcused absences will not be allowed to make up participation points.    
  
Tardiness will result in a lowered participation grade for that particular class. 
  
Baker and Bohr hold office hours one-on-one by appointment only. Waiting until the end of the semester 
to get help is not advisable.    
 

 


